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Evolving Workforce:
Maximizing your ROI
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Internal 
Mobility

Reskill 
and 
Upskill

Improve 
Employee 
Retention

Positively Impact the Bottom Line
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1) Keep it short

2) Reinforce and repeat often

3) Build a foundation and explain the why

4) Make it relevant, personal, applicable

5) Use it!

Mitigating the Forgetting Curve
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Skill 
Acquisition

Inquiry

Mental 
Models

Experiential

Practice

Group 
Learning

Knowledge 
Acquisition
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